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The Africa Governance Report 2025
(AGR25) marks a pivotal intervention in the
continent’songoing struggle to ensure that its
abundant land, mineral and marine resources
become engines of inclusive development
rather than sources of instability and
external dependency. Mandated by the
African Union Assembly and produced by
the APRM in collaboration with the African
Governance Architecture and the African
Peace and Security Architecture, the report
0 ers a sweeping diagnostic of governance
challenges and emerging opportunities

across Africa’s natural resource sectors.

Its central argument is clear: without
strengthened institutions,  enhanced
regional cooperation, and a decisive
assertion of African agency, the continent
risks remaining locked within a global
political economy that benefits external
actors far more than African citizens.
Yet while the report is expansive, there
remain areas that demand more rigorous
interrogation.

A Governance Landscape
Shaped by History and Structural
Constraints

The report’s thematic choice, natural
resource governance, derives fromgrowing
recognition that governance failures in
this domain directly intersect with peace,
security, taxation, illicit financial flows
(IFFs), and development outcomes. AGR25
positions natural resource governance
within a “three-pronged framework”
of governance, development, and peace

and security, emphasising the long-
standing link between e ective resource
management and state legitimacy.

A major strength of the report s its sober
tracing of historical legacies. Chapter 2
highlights how Africa’s contemporary
minerals economy is a continuation
of extractive dynamics rooted in the
transatlantic ~ slave  trade, colonial
monopolies, and post-independence
dependencies. The report notes that
Africa’s role in global value chains has
long been dominated by the export of

raw minerals to industrialised economies,
an imbalance that persists today in
relationships with the West, China, and
emerging partners.

Yet while AGR25 e ectively links these
legacies to present-day vulnerabilities,
its analysis sometimes stops short of
interrogating the political interests of
African elites who perpetuate resource
mismanagement. By placing heavy
emphasis on external actors, the report
risks flattening the complexities of
domestic political economies that continue
to hinder reform.

ATriple-Lens Analytical
Framework
AGR25 draws on a tripartite analytical
framework:
1. Enabling Environment (legal and
administrative systems),

ESG Reporting & Governance

2. Value Realisation, and
3. Revenue Management.

This structure, adapted partly from the
Natural Resource Governance Institute’s
methodologies, enables the report to
examine how e ectively African states
exploit, negotiate, and ultimately benefit
from their natural resources.

A particularly valuable contribution
is the report’s integration of gender
perspectives into  natural  resource
governance. Itidentifies structural barriers

B

that restrict women’s participation in
decision-making and control over resource
benefits, an issue often overlooked in
continental policy frameworks.

Key Findings: Trends, Challenges

and Opportunities
The report identifies

governance challenges:

four core

1. Weak Institutional Capacity

Many African states lack the technical
expertise to assess the true value of natural
resource deposits. As AGR25 notes, this
leads to overreliance on foreign investors
who operate according to external stock
exchange rules, limiting socio-economic
returns for African countries.

2. Persistent Illicit Financial Flows

IFFs remain a major drain on potential
public revenues. The report highlights the
need for specialised tax units, strengthened
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inter-agency coordination, and sliding
royalty mechanisms to reduce leakages in
the mining sector.

3. Global Geopolitical Volatility
Dependence on external markets exposes
African states to price swings, shifting
investor interests,and geopolitical tensions.
AGR25 points out that the concentration
of critical mineral processing in countries
such as China limits Africa’s power and
bargaining ability in the global supply
chain.

4. Fragmented Policy and Normative
Frameworks

Although the continent has developed

a rich suite of frameworks—such as

AMREC, PARC, and the African Green

Minerals Strategy—they remain weakly

implemented at the national level.

Country Case Studies: A Ground-
Level View

AGR25 draws on case studies from
Senegal, Uganda, Zambia, and Seychelles.
These studies demonstrate how historical,
economic, and institutional di erences
shape resource governance trajectories.

For example, Seychelles’ blue economy
exemplifies how small island states can
leverage marine resources for sustained
growth. The report notes that tourism and
fisheries contribute a combined 55% of
GDP, demonstrating the country’s strategic
positioning within the maritime sector.

Zambia’s mineral governance case study
underscores the ongoing challenges of
aligning mining operations with national
development priorities, particularly in
taxation, environmental justice, and value
addition.

These case studies enrich the report but
also expose its limitations: AGR25 could
have provided deeper comparative analysis
to identify cross-cutting institutional
patterns.

Public Perception: Citizens
Demand Accountability

AGR25 also incorporates public
perception surveys across selected
countries. The findings reflect citizens’
concerns regarding corruption, lack of
transparency, inadequate community
participation, and fears that benefits
from natural resources are not equitably
distributed.

20 December 2025

This inclusion is commendable, yet the
report could have gone further to link these
perceptions to institutional performance
indicators, creating a clearer roadmap for
accountability reforms.

Key Recommendations: A
Continental Call to Action

AGR25 makes several important
recommendations, the most significant of
which include:
1. Adoption of AMREC and PARC
The report strongly urges AU member
states to implement continental reporting
standards to better determine the true
value of their mineral reserves and reduce
dependency on external valuations.

2. Investment in Geological Data
Countries must invest in geological surveys
and data management to de-risk terrain
and enable competitive tendering in the
mining sector.

3. Enhanced Regional Cooperation
The report recommends creating regional

mechanisms to strengthen  Africa’s
bargaining power in global resource
markets and encourage harmonised policy
development.

4. Technology and Skills Development
Artificial intelligence, big data analytics,
and other modern technologies should be
leveraged to build domestic capabilities
and improve governance across the value
chain.

5. Whole-of-Government Approaches
To curb IFFs and strengthen tax regimes,
the report calls for integrated decision-
making across finance, mining, customs,
law enforcement, and environmental
agencies.



A Critical Perspective: Where
AGR25 Could Go Further

While AGR25 is comprehensive and
analytically rich, several areas warrant
deeper scrutiny:

e Political resistance to reform
is underexplored. Technical
recommendations alone are
insu cient without confronting
entrenched interests.

« Climate change and environmental
justice receive limited attention,
despite their centrality to resource-
based development.

*  Youth engagement, though implicit
in the development discourse, could
be foregrounded in future reports,
given Africa’s demographic dynamics.

 Implementation gaps remain the
Achilles heel of AU frameworks;
AGR25 could propose stronger
compliance mechanisms.

AGR25 is an ambitious and timely
document that e ectively situates natural
resource governance at the heart of
Africa’s development aspirations. Its
recommendations—if implemented
with  political courage, institutional
investment, and regional solidarity—could
shift the continent from being a supplier
of unprocessed wealth to a steward of
sustainable and equitable development.

Yet the report also reminds us that
governance is not merely technical; it is
deeply political. Addressing the structural
forces that have long impeded Africa’s
resource sovereignty will require a reform
agenda that is as bold as it is practical. ®
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https://au.int/en/
documents/20250725/africa-
governance-report-2025-natural-
resource-governance-africa

¥ - .'-I' -
wav A L
S A f

L e

ESG Reporting & Governance

The Responsible Citizen

21



ESG Reporting & Governance

Uniting Sustainability
Practitioners in Kenya
and Beyond

By Peter Murimi Images by Sustainability Champions Network (SCN)
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As sustainability continues to gain
momentum across Kenya, Oscar Obonyo
identified the need for a platform that

could bring together sustainability
practitioners. This led to the establishment
of the  Sustainability = Champions
Network (SCN), created to address the
fragmentation that had long characterised
the sector. He noted that Kenya had many
skilled professionals, strong projects, and
committed individuals, yet most were
working separately towards similar aims
without a shared space for collaboration.
SCN was therefore developed as a central
point where practitioners could connect,
exchange ideas, and reduce duplication.
He stated that the most significant gap in
Kenya’s sustainability landscape was the
absence of meaningful connection, and the
Network was designed to serve as the link
that supports collective impact.

Oscar emphasised that creating
a unified platform for sustainability
practitioners changes dispersed e orts
into a coordinated force. He referenced the

A

proverb, “If you want to go fast, go alone.
If you want to go far, go together,” noting
that individual voices may be limited,
while collective voices are more likely
to be acknowledged by policymakers,
businesses, and communities.

The intended impact of the
Sustainability Champions Network is
to ensure Africa’s sustainability e orts
are driven by locally developed ideas
led by regional practitioners with global
relevance. Through a collaborative
approach, practitioners can shift Africa
from relying on external models to co-
creating policy frameworks, technologies,
and strategic approaches suited to
local needs. This transition repositions
Africa  within  global sustainability
discussions, particularly relating to the
principle of common but di erentiated
responsibilities, ensuring the continent
contributes in ways that reflect its context
and strengths.

Since its launch, the Sustainability
Champions Network has demonstrated its

value through early milestones grounded
in practical outcomes. Among these
were two “co ee circles,” which became
more than informal gatherings. These
sessions brought together sustainability
practitioners, business leaders, and young
innovators for open conversation and
problem-solving.  Participants  shared
challenges and identified practical
solutions while forming new partnerships
and initiating projects. A sense of
community began to develop, showing that
e ective collaboration does not always
require formal settings.

These early results supported SCN’s
purpose of strengthening connections
and highlighted its potential to shape
sustainability e orts in Kenya and across
Africa.

Inclusion as a Necessity

In a country with a predominantly
youthful population, the Sustainability
Champions Network positions itself as a
platform that recognises this demographic
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and engages it in sustainability processes.
The Network acknowledges that young
people, women, and marginalised groups
face significant political, environmental,
and socio-economic challenges but
also contribute to innovative and long-
term solutions. Rather than treating
young people as passive participants, the
Network actively involves them in defining
sustainability priorities, leading initiatives,
and contributing ideas.

For women and marginalised groups,
the Network makes intentional e orts
to create safe and visible spaces where
their contributions influence decisions.
This approach reflects a basic principle:
sustainability cannot be credible if it
excludes those most a ected by its
outcomes. By embedding inclusivity, the
Network supports a diverse and resilient
movement capable of shaping lasting
change.

Addressing Challenges and
Supporting Practitioners

Kenya's sustainability practitioners face
challenges that hinder progress, including
limited funding, policy frameworks
that lack e ective implementation, and
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know H,0w through experience

industries resistant to changing established

practices. There is also the di culty of
translating sustainability concepts into
actions that relate to everyday life.

The Sustainability Champions Network
aims to address these gaps. By prioritising
capacity building, it equips members
with knowledge and skills to integrate
sustainability into their work. It also
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increases recognition for practitioners and
creates opportunities for collaboration
that may otherwise be inaccessible.
Oscar Obonyo noted that progress does
not always depend on new funding or
policies but sometimes on identifying
a partner who has already navigated
similar challenges. In this way, SCN turns
obstacles into opportunities by enabling
shared learning and collective action.

The Sustainability Champions
Network envisions becoming Africa’s
leading hub for sustainability leadership,
innovation, and partnerships  with
global reach. As a “think-and-do” tank,
it aims to develop locally informed
ideas into solutions applicable beyond
the region. Oscar Obonyo observed that
sustainability ~ requires  involvement
from a wide range of actors, including
corporate leaders strengthening ESG
practices, policymakers creating inclusive
frameworks, students contributing
new ideas, and entrepreneurs scaling
solutions that support both people and the
environment.

By supporting communities, developing
emerging leaders, and promoting African
expertise, SCN seeks to reposition the
continent as an active contributor to global
sustainability rather than a recipient of
external approaches. The message is clear:
sustainability is a shared responsibility,
and coordinated action is necessary for
long-term impact. ®
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From Profit
to Purpose:

How Kenya’s Tourism
Sector is Embracing
Sustainable Impact

By Peter Murimi

Kenya’s tourism sector is once again
part of a discussion on industry reform, as
Ecotourism Kenya hosted the Ecotourism
Kenya Sustainable Tourism Forum
(ESTF) 2025 at the Argyle Grand Hotel
from 13-14 June. Since its inception in
1998, this gathering—formerly known as
the Ecotourism & Sustainable Tourism
Kenya Forum—has become a platform for
examining the future of tourism. Under
the theme “Transforming Tourism Models
for Sustainable Impact & Resilience”,

Images by Ecotourism Kenya

the 2025 edition brought together
tourism  professionals,  policymakers,
conservationists, hospitality leaders, and
community representatives to consider
new approaches for the industry. The
forum addressed the e ects of climate
change, shifts in travel patterns, and
increasing  expectations for ethical
practices, examining how Kenya can adopt
practical solutions, integrate conservation
into business models, and strengthen
resilience in ways that support both
communities and the environment.
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To understand the outcomes of the
Ecotourism Kenya Sustainable Tourism
Forum (ESTF) 2025, the Responsible
Citizen Magazine spoke with Lynnet
Kamonde, Chief Executive O cer of
Ecotourism Kenya, and Angela Njehia,
Chairperson of the Executive Board
at Ecotourism Kenya and Director of
Tierranjani Africa.

Reflecting on the event, Angela noted
that the 2025 edition di ered from
previous ones because it focused on action
rather than discussion. She explained
that, unlike conferences that end with
general statements, ESTF 2025 urged
stakeholders to shift from extractive to
regenerative models, from short-term
gains to long-term resilience, and from
intentions to measurable results. She
observed that the forum centred its
discussions on communities, conservation,
and climate action. Angela stated that this
moment represented a turning point for
Kenya, demonstrating that sustainability
and profitability can reinforce one
another when guided by innovation and
equitable approaches. She pointed to
examples presented at the forum—from
conservation initiatives in Chyulu and the
Mara to technology-driven ventures—as
evidence of how tourism can support
ecosystem restoration, livelihoods, and
sector resilience. She concluded that the
forum’s main contribution was the sense
of direction it provided: that Kenya's
tourism sector can demonstrate globally
that sustainability is not an obstacle but an
asset.

Lynnet Kamonde emphasised that
Ecotourism Kenya'swork on climate action
and sustainable tourism is based on placing
communities at the centre of conservation.
She explained that the organisation
ensures communities participate
actively rather than remaining passive
beneficiaries. Through its flagship Eco-
rating Certification Programme, tourism
facilities are assessed on environmental
performance and social responsibility,
with community engagement being a
core element. Many certified lodges and
camps work with local groups by creating
employment, directing conservation levies
to landowners, o ering structured youth
training, and supporting community
conservation initiatives with measurable
outcomes.
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Lynnet highlighted Ecotourism Kenya's
Community Outreach and Development
Programme, which has trained more than
300 community-based organisations to
manage tourism enterprises sustainably.
A recent example was the August 2025
collaboration with the Muguga Ecosystem
Research Community Forest Association,
where 50 members received training,
a waste management sensitisation
forum was held, and a clean-up exercise
concluded with the planting of 100
indigenous trees. She added that platforms
such as the Eco Warrior Awards and the
Sustainable Tourism Forum help share and
scale best practices in community-centred
climate action.

Looking ahead, she pointed to the
Climate Resilience Programme, launched
in June 2025 alongside Ecotourism Kenya'’s
signing of the Glasgow Declaration, which
promotes climate-smart approaches such
as circular economy models and nature-
based solutions. According to Lynnet,
community-private partnerships, where
communities provide land and governance
while investors supply capital, remain
an e ective model supporting Kenya's
community conservancies.

Integrating Indigenous Knowledge into
Contemporary Practices

Angela Njehia noted that the future
of sustainable tourism in Kenya and
across Africa depends on how e ectively
the industry adopts innovation and
develops new business models. She
described innovation as the link between
intention and implementation, with
regenerative tourism, circular economy
practices, and tourism technology
o ering significant potential. At the
forum, she observed, companies such
as Purple Elephant demonstrated how
Africa-focused tourism technology can
create new business opportunities, while
community conservation models showed
how connecting livelihoods directly to
ecosystem health can produce lasting
results.

Angela stated that innovation includes
more than technology, extending
to ownership structures, financing
mechanisms, and the integration of
indigenous knowledge into modern
practices. She added that Africa has
an opportunity to lead with locally
developed solutions suited to its context.
Regenerative tourism, she explained,
shifts attention from visitor numbers to
ecosystem conditions and community
well-being; tourism technology enables
small operators to reach global markets;
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and circular economy initiatives turn
waste into economic value. She concluded
that the most significant aspect of this
vision is its inclusivity, involving industry
leaders, communities, youth innovators,
and policymakers in shaping a tourism
sector that is sustainable and capable of
e ecting long-term change.

Lynnet Kamonde stressed that
accelerating sustainable tourism in Kenya
requires policy reform and stronger
collaboration among stakeholders. She
explained that one e ective measure
would be to make sustainability a
requirement for operating, linking tourism
licences and permits to compliance
with environmental standards such as
wastewater treatment, e uent permits,
restrictions on single-use plastics, and
measures to protect biodiversity. She
noted that such requirements would
raise industry standards and reduce the
likelihood of greenwashing.

She also emphasised the importance of
expanding access to green finance through
dedicated “Green Windows” in tourism
funds, providing concessional loans and
grants for investments such as renewable
energy, sustainable infrastructure,
and biodiversity conservation. At the
destination level, Lynnet highlighted
the value of public—private—community
partnerships in establishing shared
infrastructure for waste management,
grey-water reuse, and faecal sludge
processing.

She further noted that transparent
benefit-sharing mechanisms, such as
Community Development Agreements, are
essential to ensuring communities receive
reliable revenue and governance roles in
conservation, concessions, and carbon
projects. Looking ahead, she outlined
a collaborative approach: government
should link licensing to sustainability and
define clear indicators; parks and reserves
should enforce carrying-capacity limits; ¥ T _ i i | kgt
the private sector should co-finance and [ ' il | | iy fur Butuinabte Impaed & S
adopt certification; and communities ' . L | I i
should participate in co-management with —— ARIAIAIAIA
transparent processes. In her view, such i s 090000
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Within a landscape shaped by King
V, the B-BBEE Codes, FICA, PRECCA,
sector charters and global sustainability
frameworks, the future of ESG depends
on trust supported by evidence.

Recent South African governance
failures  including  misappropriated
public funds, pension-related fraud,
irregular procurement and fronting
disguised as empowerment, show that
most ESG-related failures originate in
governance.

When governance weakens,
environmental and social commitments
are also weakened. While ESG is
often viewed as three balanced pillars,
governance is the structural foundation.

Without governance:
e Environmental reporting becomes
unsubstantiated

e Social commitments become
unmeasured activities

e Transformation becomes assertion
rather than substantiated evidence

e Supplier development becomes a
source of risk rather than inclusion

ESG information is dispersed across
finance, HR, legal, transformation,
compliance and sustainability systems,
and is rarely reviewed in an integrated
manner. This fragmentation allows risk
to remain undetected. The evolution
of governance standards, particularly
King V, is therefore significant. King V
positions governance as a requirement
for legitimacy. It obliges organisations
to apply and explain ethics, strategic
intent, sustainability outputs and
stakeholder outcomes with independent
assurance. Internal attestations are no
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longer su cient; independence is now a
governance expectation.
ESG is increasingly linked to
transformation, supply chain practices
and compliance. Organisations are
now expected to provide substantiated
responses to questions such as:
* Do suppliers meet ethical,
governance and transformation
criteria?

e Are B-BBEE claims substantiated
and sustainable?

e Can the flow of funds in ESD, SED
and SD initiatives be demonstrated?

< Are procurement processes
protected from conflict, fronting or
undue influence?

e Do ESG investments create
measurable outcomes?

* Which aspects of strategy create
regulatory exposure?




ESG Reporting & Governance

These questions function as risk
indicators. Independent due diligence
therefore becomes essential. This
methodology assesses organisations
using a risk-weighted approach covering:
e Governance and compliance
e Ethical conduct and legal exposure
e Ownership and transformation
claims

e Supplier integrity and procurement
authenticity

e Operational capability and
sustainability

e Impact measurement and
socioeconomic value

Verification provides a full governance
view rather than isolated assessments.
ESGfailuresseldomoccurindependently;
they arise within system gaps that
independent, cross-value-chain testing
can reveal.

Threeglobal developmentsare increasing
ESG visibility:

(a) Regulatory scrutiny is increasing

The EU’s CSRD and ESRS standards
have set new expectations for mandatory
disclosure, double materiality and
independent  assurance. This has
implications for local markets and cross-
border partners.

In South Africa, the updated B-BBEE
Verification Manual, FSCA regulations,
the Public Procurement Bill and King
V collectively indicate that internal
assurance isinsu cient.

(b) Stakeholders now expect
substantiated evidence

Investors, clients, auditors  and
procurement bodies expect verifiable
proof of:

e Transformation practices

e Fund utilisation

e Qutcomes

e Supplier authenticity

e Governance maturity

Self-reported ESG performance is no
longer accepted.

(c) Supply chain exposure is increasing

Many corporate ESG failures arise
from external parties such as ESD
beneficiaries, implementing agents,
training providers, NPOs, consultants or
suppliers.
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Supplier misconduct may result in:
e Reputational damage
e Regulatory action
e Fronting findings
e Liability under PRECCA and FICA
= Financial loss
e Community-level repercussions

Independent supplier due diligence is
therefore essential.

In South Africa, ESG without
transformation is incomplete. The
social and governance pillars align
with B-BBEE. B-BBEE is not an
isolated compliance mechanism; it is
a governance framework intended to
support equity, inclusion and long-term
sustainability. However, B-BBEE poses
risk when mismanaged. Fronting remains
a common o ence. Misrepresentation
of SD, ED or SED spend creates legal
exposure under the B-BBEE Act and
Companies Act.

Integrating ESG and transformation
is becoming necessary. Organisations
therefore require a governance model
that:

e Aligns ESG disclosures with
verifiable B-BBEE claims

e Tracks fund flows across SD, ED and
SED initiatives

e Evaluates ESD beneficiaries through
independent due diligence

« Monitors supplier ethics, ownership
and capability

e Provides independent assurance to
relevant committees

Resilient organisations will be those
that integrate ESG and transformation
within a single governance system,
independently tested.

As ESG frameworks continue to
converge, organisations must adapt
to a governance landscape centred
on independence, accountability and
demonstrable integrity. To maintain
trust, organisations should:

(a) Mandate independent due diligence
Move from internal attestations to
external validation for all suppliers,
fund recipients, partners and
implementing agents.

(b) Integrate ESG, B-BBEE and
governance
A single governance framework
reduces risk and improves disclosure
quality.

(c) Stress-test ESG disclosures
Organisations must be able to defend
claims before regulators, investors,
committees and the public.

(d) Strengthen committee governance
Audit, Risk, Social and Ethics, and
Transformation Committees should
require independent assurance.

(e) Implement transparent fund-flow
systems
Particularly in SD, ED and SED,
where many ESG misrepresentations
occur.

(f) Treat ESG as strategic risk
Governance is a functional safeguard,
not a reporting exercise.

The next phase of ESG will be
determined by credibility, which
relies on independent governance
assurance. Organisations that depend
on declarations or untested supplier
networks will remain exposed. Those
thatadoptindependent due diligence will
meet requirements and set standards.

ESG’s primary risk is not failure
but undetected failure. In a national
context focused on rebuilding trust
and strengthening accountability,
organisations that succeed will be able
to state: governance is not asserted; it is
verified.

Contributor’s Biography

Micah Gengan is the Founder of Ethos
Verify (Pty) Ltd and the previous Chief
Executive O cer of Dot Connectors
(Pty) Ltd, a consulting business
focused on transformation, compliance
and development. With 17 years of
experience, he has advised a significant
portion of the JSE on transformation
strategy  and development. He
previously served as Head of Advisory
at BEE123 (Pty) Ltd and was a Board
Member of the Associated Board of
B-BBEE Professionals, responsible for
specialisation and governance. His work



has contributed to advisory practices
and strategies adopted by major South
African organisations. He supports
community projects across South
Africa and applies an evidence-based
approach to governance, transformation
and development within the business
environment.

Alphalnvestor, a Johannesburg-based
strategic investment communications
firm focused on connecting global capital
with opportunities across the continent,
will convene the inaugural Climate
Means Business — Africa Forum on 5-6
February 2026 in Cape Town. Guided
by the theme “From Risk to Return:
Unlocking Africa’s Climate Investment
Potential”, the Forum is intended to
become a continental platform where
sustainability and investment intersect.
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convened by Alphalnvestor @)

It will bring together stakeholders
in social impact, ESG, sustainability,
institutional investment and related
sectors to participate in outcome-
based discussions on climate action and
sustainable development.

Micah Gengan is one of the subject-
matter experts who will contribute to
the Forum. His core message aligns
with the Forum theme. He argues that
ESG failures stem from weaknesses in
governance, which convert potential
opportunities into reputational
and financial risks. He highlights
independent verification as a means to
reduce ESG-related risk and outlines
an approach for converting climate-
related vulnerabilities into advantages
through credible, assured frameworks.
This aligns with the Forum’s focus
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on sustainable finance and public—
private partnerships, where governance
functions as the structural basis for ESG.
His insights demonstrate how verified
governance can build trust and attract
private capital for resilient projects while
reducing the risk of undetected failure in
e orts to meet net-zero targets. ®
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AND BE PART OF A COLLECTIVE TRANSFORMING

FROM RISK TO RETURN: UNLOCKING AFRICA’S CLIMATE INVESTMENT POTENTIAL
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Amid severe climate threats facing Africa—demanding urgent, coordinated action to protect economies and communities—the continent is poised play the leading role in
building a resilient and sustainable economy by tapping into its climate investment potential. The Inaugural Climate Means Business - Africa Forum, scheduled for the 5th and
6th February 2026, in Cape Town, brings together key stakeholders, including investors, policymakers, as well as experts, to transform national climate plans into real
funding opportunities and practical projects. Join us as we explore adaptation strategies, identify growth sectors, and build partnerships that deliver lasting returns—contact
us today and be part of this rapidly growing collective driving climate action, social impact and thriving economies across Africa.
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By Sta Writer

Images by Backpack
to Your Future Foundation
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In Botswana, where many families work tirelessly to provide better futures for their
children, one foundation is helping to bridge the gap between hope and opportunity.
The Backpack to Your Future Foundation, founded by Igamu Bonyongo, is a grassroots
initiative focused on equipping disadvantaged children and adults with the tools and skills
they need to move forward with confidence.




As Bonyongo explains, the foundation
was created with a simple idea in mind:
“to provide a helping hand for a hoping
heart” At its core, it aims to empower
individuals by recognising that no one
exists in isolation. “Every individual is
part of an ecosystem,” he says. “When we
empower one person, we impact their
family, dependants, and community.”

Turning hope into practical
action

For school children, that support comes in
the form of fully kitted backpacks—each
filled with stationery, a flashlight, batteries,
and other essentials to make daily learning
easier. The Foundation believes that these
simple resources help to build confidence
and consistency in learning. “They cannot
be what they cannot see,” Bonyongo notes,
referring to the importance of giving
children the tools to visualise a di erent
future.

The Foundation’s first project focused on
the Standard 7 class at Lephephe Primary
School, where every pupil received
one of these backpacks. The aim was
straightforward but strategic: to provide
children with the necessary resources for
their Primary Leaving Examinations and
to create a model that could be sustained
and measured over time.

Instead of a once-o donation, the
Foundation took time to engage with
teachers and learners. They listened,
learned, and put systems in place to
monitor how the support a ected
academic performance. The approach
also included mentorship and follow-up,
recognising that encouragement is an
ongoing process. “Motivation needs to be
reinforced,” says Bonyongo. “We want to
stay connected with the students to remind
them that they are capable.”

Supporting the people behind
the learners

The Foundation’s work doesn't stop at the
classroom door. Many of the parents and
guardians of these children earn a living
through informal work—selling goods,
providing services, or trading at local
markets. To address this, the Foundation
developed a Business 101 programme
designed specifically for informal sector
entrepreneurs.
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The workshops focus on practical skills
such as costing, managing stock, basic
bookkeeping, and understanding profit
margins. “It’s about helping people make
the most of what they already have”
Bonyongo explains. By helping these
entrepreneurs run more stable and
profitable ventures, the Foundation is
indirectly supporting the children who
rely on them.

Over time, the plan is to expand
these e orts into structured business
development programmes, giving
informal workers access to further
training and, in some cases, formal
education opportunities such as MBAs or
entrepreneurship diplomas. “Our goal is to

see small enterprises grow into sustainable
businesses that support families and
communities,” says Bonyongo.

Rooted in real social impact
Although the Foundation’s work touches
on themes found in Environmental, Social,
and Governance (ESG) frameworks,
its focus remains firmly on people and
outcomes rather than terminology.
The social pillar of ESG, which deals
with equity, inclusion, and community
development, aligns closely with what
Backpack to Your Future does every day.
The initiatives are intentionally designed
to address real barriers: lack of access to
educational materials, gaps in financial

The Responsible Citizen 33




ESG Reporting & Governance

literacy, and limited exposure to
opportunities. The Foundation’s model
ensures that resources are used e  ciently,
and impact is tracked in tangible ways—
from improved school performance to
more sustainable family incomes.

Bonyongo puts it plainly: “Our approach
is about accountability and transparency.
We want people to see where every pula
goes and how it changes lives.”

Building towards sustainable
growth

Looking ahead, the Foundation aims to
grow its reach while maintaining close ties
to the communities it serves. For children,
the long-term plan is to introduce
scholarship programmes that can take
promising students beyond primary and
secondary education—potentially even
abroad. “We want them to see themselves
as global citizens,” Bonyongo says. “Their
potential is not limited by where they were
born.”

For adults, the vision is similarly
ambitious.  Beyond  training, the
Foundation hopes to support participants
in scaling their businesses, hiring others,
and reinvesting back into their local
economies. The broader aim is national:
to contribute towards a Botswana with
minimal inequality and no one living
below the poverty line. “Botswana can be a
success story for Africa,” Bonyongoa rms.
“We just need to nurture the ecosystems of
support that help people grow.”

Partnership and transparency
Partnerships are central to the
Foundation’s model. It works closely with
schools, teachers, and community leaders
to ensure that its interventions meet
real needs. Collaboration also extends
to potential corporate and institutional
partners who can contribute through
sponsorships, mentorship, or technical
expertise.

Good governance underpins all of
this work. The Foundation maintains
clear reporting and selection processes,
ensuring that every initiative s
accountable to both its beneficiaries and
supporters. By focusing on entire groups—
such as the whole Standard 7 class at
Lephephe Primary—it can measure impact
collectively rather than anecdotally. This
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makes it easier to replicate the model in
other communities without losing sight of
individual needs.

A growing movement of shared
responsibility
Backpack to Your Future is not a large
organisation with corporate o ces or
complex hierarchies. It's a small but
determined foundation powered by asense
of shared responsibility. Its message is that
social transformation does not require
grand gestures; it begins with practical
steps—one backpack, one business lesson,
one hopeful heart at a time.

Bonyongo is quick to emphasise that
anyone can play a role. “Support can take
many forms,” he says. “You can donate

funds or supplies, sponsor a backpack,
share your skills, or even mentor a student.
Every small contribution adds up to
something meaningful.”

The Foundation invites the public, the
private sector, and development partners
to join in building this movement of
empowerment. In a country with immense
potential, initiatives like Backpack to
Your Future demonstrate that meaningful
change starts from the ground up—with
communities willing to work together and
believe in their own capacity for progress.
©

For those who wish to get involved,
the Foundation can be reached at
backpacktoyourfuture@gmail.com.
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YOUTH AND
AGROECOLOGY

IN KENYA'S AGRICULTURAL
DEVELOPMENT

WingFarm,ayouth-led non-profitorganisationin Kenya, isworking tosupportrural communities
through modern, climate-smart farming practices. With a mission to end hunger and poverty
sustainably, the organisation has contributed to improving smallholder farming by increasing
productivity in livestock, poultry, dairy, and aguaculture, while connecting farmers to markets
and reducing post-harvest losses. In an interaction with Responsible Citizen Magazine, one
of the founders, Mr Kamau, outlined some of the organisation’s achievements, noting how
innovation, youth involvement, and community resilience continue to shape WingFarm’s work
across Kenya.

Mr Kamau explained that WingFarm
was established in response to the need to
address the challenges a ecting Kenya's
agri-food system, including the impacts
of climate change, low adoption of
technology, and the reduced participation
of young people in agriculture. He
stated that these issues have a ected
productivity and food security and have
also undermined farmer livelihoods, while
unsustainable practices such as excessive
use of chemical fertilisers continue to
degrade soils and a ect biodiversity.
Concerned about the implications for
the future of food, Mr Kamau noted that
young people established WingFarm
as a non-profit organisation focused on
protecting their future. By equipping
youth with relevant skills, knowledge, and
information, WingFarm supports them to
enter agribusiness, establish sustainable
livelihoods, and contribute to reshaping
Kenya’s food systems through agroecology.

By Peter Murimi Images by WingFarm

Cultivating Resilient Food Systems
through Youth Inclusion

A central part of WingFarm’s mission
is addressing the gap between learning
and practice, a persistent challenge that
has limited young people’s ability to
engage fully in agriculture. Mr Kamau
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stated that although Kenya’s agricultural
sector has significant potential, many
students graduate with theoretical
knowledge but limited exposure to
practical agribusiness. To address this,
WingFarm has formed partnerships with
the Ministry of Agriculture, ASNET,
KENAFF, and other youth organisations
to provide hands-on, youth-focused
training through both physical and virtual
platforms. These programmes provide
students and graduates with practical
skills in agribusiness planning, marketing,
agroecology, and policy advocacy. By
also linking them with farmers and
professionals for mentorship, WingFarm
supports young people in transitioning into
agribusiness and establishing enterprises
that sustain livelihoods and contribute to
Kenya'’s food system resilience.

WingFarm positions itself as a centre
for climate-smart innovation, supporting
smallholder farmers to adapt to climate
change while reducing costs and improving
productivity. Guided by agroecological
principles, the organisation promotes
organic farming and has introduced
practices such as black soldier fly farming,
vermiculture, and azolla cultivation. These
measures address financial pressures
arising from costly fertilisers and animal
feeds. For example, black soldier fly larvae
and vermicompost o er lower-cost,
nutrient-rich alternatives while diverting
organic waste that would otherwise emit
greenhouse gases. Azolla, a fast-growing
aquatic plant with high protein content,
has become useful for poultry and pig
farmers, reducing feed expenses by up
to 30%. By embedding sustainability in
everyday farming, WingFarm contributes
to food security and demonstrates how
innovation and ecology can support
Kenya’s agricultural development.

Blending Empowerment with
Advocacy

Agriculture in Kenya is a ected by
climate change, market volatility, and
increasing input costs, all of which
influence  productivity and  youth
engagement. WingFarm aims to address
these issues by equipping young people
with the skills and tools required for
agribusiness. The organisation supports
young farmers and ensures their
views inform agricultural policies. As
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members of the Intersectoral Forum on
Agrobiodiversity and Agroecology (ISFAA)
and the Agriculture Sector Network
(ASNET), WingFarm has contributed to
national frameworks such as the Kenya
Youth Agribusiness Strategy, the National
Agroforestry Strategy, and the National
Agroecology Strategy for Food Systems. In
addition to policy engagement at national
level, the organisation convenes forums
where young farmers can participate in
discussions on parliamentary bills and
policy processes. This approach ensures
that youth perspectives are incorporated
into  decision-making. Through this

combination of practical support and
policy advocacy, WingFarm is contributing
to a generation of agripreneurs able to
navigate climate and market-related
challenges and support a sustainable food
system.

Looking ahead, WingFarm seeks to
contribute to a hunger-free Kenya, guided
by the view that agroecology and youth
participation are essential to sustainable
food systems. The organisation aims for
a context where farming is recognised
as a viable and forward-looking pathway
for young people. Acknowledging that
progress requires collaboration, WingFarm
calls for stronger partnerships with
government, academia, and the private
sector to co-develop practical solutions,
expand its reach, and strengthen youth
participation in policy-making at national
and international levels. By placing young
people at the centre of agroecological
innovation, WingFarm aims to support
the resilience of current food systems
and contribute to agriculture as a key
component of Africa’s sustainable future.
©
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TRANSFORMING
BOY'S esghitaneg ™

By Bem Abubakar Images by: Boycodeafrica media

For decades, development organisations across Africa have ~ Theinitiative emerged from recognising

. tedh ivi irl-child t Th that sustainable development requires
Invested neavily In giri-cnild empowermentprogrammes. 1nese investing in all young people, not just

initiatives have rightly addressed critical gender inequalities,  addressing one side of the gender equation.
creating pathways for young women to access education and ~ The founder,  Precious  Eniayekan,

. . . . observed that while privileged boys had
economic opportunltles. HOWQVGI’, this focus madvertently access to quality education through private

created a gap: boys from disadvantaged communities were institutions and family networks, those
being systematically overlooked. This oversight led to the from poor communities lacked similar

. . . . opportunities. These young men often
creation of Boycode-Africa, an organisation founded on a . hemselves without direction, skils,

simple premise: when boys are forgotten, entire communities  or belief in their potential.
su er. Boycode-Africa began with Bootcamp
1.0, a seven-day pilot programme focused
on identity development, leadership
training, and technology education.
The results challenged assumptions
about young men from disadvantaged [
backgrounds. The participants weren’t
lacking intelligence or motivation; they
were lacking opportunity, guidance, and
confidence. The pilot revealed significant
untapped potential. Given the right
environment and genuine investment,
participants could transform rapidly and / =
g become catalysts for positive change in
= N . Oy B their communities. What started asasingle
boot camp has evolved into a pan-African
movement, reaching over 3,000 boys
across the continent. The organisation
now operates a comprehensive ecosystem
of training programmes, mentorship
initiatives, and ongoing support systems.
Boycode-Africa  evaluates  success
! through three frameworks: quantitative
data, personal transformation stories, and
long-term life outcomes. Quantitative
metrics provide clear evidence of
programme e ectiveness. Completion
rates consistently exceed 85%, internship
% placement rates reach 70%, and 60% of
participants secure a stable income within
six months of programme completion.
However, the leadership recognises that
statistics cannot capture the full scope of
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personal transformation. The organisation
documents individual stories that illustrate
profound change. Participantswhoentered
programmes without direction emerge
building fintech applications, launching
social enterprises, and pursuing careers
they never imagined possible. The third
framework tracks long-term outcomes
beyond immediate employment. The
organisation monitors participants’ ability
to maintain sustainable income, their
success in avoiding destructive behaviours,
and their emergence as first-generation
professionals within their families.

Perhaps most significantly, the
programme builds confidence in young
men who previously struggled with basic
social interactions. Former participants
who once couldn’t introduce themselves
now pitch business ideas to CEOs and
lead community initiatives. For Boycode-
Africa, impact measurement consists of
specific individuals whose life trajectories
have been fundamentally altered through
programme participation.

Boycode-Africa has rejected static
educational models in favour of a
continuously evolving curriculum that
responds to market demands. The
organisation works directly with startup
founders, product managers, software
developers, and creative directors to
design course content that addresses
current market needs. Every programme
concludes with comprehensive feedback
collection  from  participants  and
employers who hire them. Internship
supervisors provide detailed assessments
of participant performance, highlighting
strengths and identifying skill gaps. This
information directly influences curriculum
modifications.

The  organisation  describes its
educational approach as a “living
curriculum” because  technological
advancement and market evolution
require constant adaptation. Rather than
training participants for jobs that may
become obsolete, Boycode-Africa focuses
on developing adaptable problem-solving
skills and learning mindsets. Current
modules include software development,
digital marketing, graphic design, data
analysis, and entrepreneurship. However,
specific  technical content changes
regularly based on industry feedback and
market trends.

38 December 2025

Boycode-Africahasbuiltitsreputationon
comprehensive transparency and rigorous
accountability measures. The organisation
treats trust as its most valuable asset and
has implemented systems to maintain
credibility with all stakeholders. Financial
transparency involves regular reporting
to funding partners that details both
resource allocation and the achievement
of outcomes. The organisation maintains
open accounting practices and provides
documented evidence of programme
e ectiveness through detailed case studies.
Participants receive complete information
about funding sources and resource
utilisation, creating a culture of shared
responsibility. This transparency extends
to the broader community through public
reporting and regular communication
about programme activities and results.

Boycode-Africa  deliberately focuses
on young men from communities where
opportunities are scarce and who cannot
a ord quality training programmes. The
selection process evaluates candidates
based onacademic potential, demonstrated
resilience, and genuine motivation for
personal growth. Selected participants

receive comprehensive
eliminates common barriers to programme

support  that

completion. Full scholarships remove
financial constraints, while the provision
of laptops and internet access ensures
technology doesn’t limit participation.

Mentorship programmes connect each
participant with industry professionals
who  provide  ongoing guidance
throughout and after formal training.
These relationships often extend for years
beyond programme completion, creating
lasting support networks.

Mentorship  within  Boycode-Africa
operates through systematic matching
processes that connect participants
with professionals who possess
relevant industry experience or similar
backgrounds. These relationships
develop through regular interactions
that maintain continuity beyond formal
programme periods. The mentorship
culture extends through an alumni
network that connects programme
graduates across di erent cohorts and
geographic locations. Recent graduates
often mentor newer participants, creating
peer-to-peer learning relationships that



complement professional mentorship. A
Pro-Cohort initiative provides advanced
training and leadership development for
high-performing alumni, preparing them
to become programme facilitators and
community leaders.

Boycode-Africa  operates  through
carefully selected partnerships that
amplify  programme  impact  while

maintaining organisational integrity. Each
partnership is evaluated based on value
alignment and potential contribution to
participant outcomes. Media partnerships
help communicate the organisation’s
story to broader audiences. Technology
companies provide curriculum guidance,
technical expertise, and internship
opportunities that create direct pathways
to employment. Creative agencies
contribute branding and design expertise
that ensures professional communication
standards. Corporate partnerships focus
on creating employment pipelines rather
than simply providing funding. Partner
companies commit to evaluating Boycode
graduates for internships and entry-
level positions, creating concrete career
opportunities.

While not primarily an environmental
organisation, Boycode-Africa integrates
sustainability considerations into both
operations and curriculum development.
Theshifttowardvirtual trainingmodelshas
reduced travel-related carbon emissions

while increasing programme accessibility
for rural participants.  Curriculum
development includes modules on
ethical technology use and sustainable
development practices. Participants learn
to consider the environmental and social
implications of technological solutions
they develop. The organisation is exploring
the integration of green skills training into
core curriculum modules, recognising
that Africa’s future workforce will need
to address climate challenges alongside
economic development.

Organisational growth has created
challenges related to maintaining
quality while increasing reach. Serving
more participants requires expanded
infrastructure, additional facilitators,
and more mentors while preserving
programme e ectiveness. Boycode-Africa
has addressed scaling challenges through
systematic approaches that standardise
core programme elements while allowing
local adaptation. Training modules
have been developed for programme
facilitators, mentor toolkits guide industry
volunteers, and operational frameworks
ensure consistency across locations.

Investment in  human  resource

development has enabled the training
of alumni who can replicate programme
models in new locations. This approach
maintains quality standards while reducing
dependence on founding leadership for
programme delivery.
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Feedback collection is embedded
throughout all Boycode-Africa
programmes. Each training session

concludes with participant reflection and
evaluation. Complete programme cycles
endwithcomprehensivesurveysthatassess
content relevance, delivery e ectiveness,
and suggested improvements. Alumni
check-ins provide long-term feedback
about programme e ectiveness and career
development needs. When participants
indicate content feels too theoretical,
the curriculum is redesigned to increase
practical application. When they request
more industry exposure, partnerships are
developed to provide direct workplace
experience.

Boycode-Africa’s  long-term  vision
extends beyond employment placement
to focus on developing transformative
community leaders. The organisation
aims to produce young men who possess
technical skills while being grounded in
values of responsibility, accountability,
and service. Leadership development
emphasises stewardship rather than
authority, preparing participants to
contribute  positively to community
development  rather than  simply
advancing personal interests. Climate
change integration represents a growing
priority as the organisation recognises that
Africa’s future workforce must address
environmental  challenges  alongside
economic development. The ultimate goal
involves developing leaders who will build
sustainable, equitable communities across
Africa.

Through comprehensive youth
development that addresses both skills
and character, Boycode-Africa continues
demonstrating that investment in
overlooked populations can generate
transformative  returns  for  entire
communities. As the organisation scales
across the continent, its model provides
evidence that addressing gender gaps in
youth development requires investing
in all young people rather than focusing
exclusively on one demographic. The
success of Boycode-Africa participants
demonstrates that when society provides
opportunity, guidance, and genuine
investment, young people can become
powerful agents of positive change. ®
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Documentation-driven
Climate Action and

Po | | Cy C h an g e When Climagraphy’s founder first searched online for
“climate change in Nigeria,” the results showed only polar

A bears and melting glaciers. This gap between global
sl climate imagery and African realities led to a mission to

Images by: Adebote Mayowa and Fayefunmi Nifemi

change how the continent’s environmental challenges are =
documented and communicated. The organisation began . @\
from personal curiosity that developed into a necessity -~y

through lived experience. &
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In 2021, the founder moved to a Lagos
community where a Chinese-owned tyre
recycling facility burned tyres each night
to extract oil, carbon dust, and wire. The
environmental impact was severe: a nearby
fish farmer lost his stock, homes became
covered in soot, and residents struggled to
sleep. Hospitals reported increased cases
of respiratory, skin, and eye conditions
linked to the facility’s operations.

Despite years of complaints from
community leaders, no action had been
taken. The founder documented the
situation through photography, including
drone footage and discreet ground-
level images. A virtual exhibition led
to intervention from NESREA and the
Ministry of Health, resulting in the
facility’s closure within three weeks.
This demonstrated the role visual
documentation can play in prompting
environmental action.

Over four vyears, Climagraphy has
shifted from documenting climate
impacts to showing how communities
adapt to environmental challenges. The
organisation now uses these accounts
for advocacy, awareness, and policy
engagement across climate-related issues
in Nigeria and elsewhere. Recent projects
address rising sea levels, present adaptive
strategies used by a ected populations,
record disappearing landmarks, and train
young people, particularly women, to
document their own experiences. The
approach reflects the fact that Africa
contributes less than four per cent of
global greenhouse gas emissions yet faces
disproportionate climate e ects.
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Accuracy and reliability form the basis
of Climagraphy’s work. The organisation
works closely with grassroots and
vulnerable communities, often staying for
extended periods or making repeated visits
to gather complete narratives based on
lived experience. Local leaders, elders, and
residents provide testimonies that serve
as evidence supporting the visual records.
The work includes investigating the root
causes of climate and environmental
challenges.

In Akodo-Ise, Lagos State, community
members attributed sea encroachment
only to climate change. However,
Climagraphy’s fieldwork, combined with
collaboration with state surveyors using
mapping tools, showed that activities such
as sand mining were accelerating coastal
erosion. By combining mapping data with
visual documentation, the organisation
provided a clearer understanding of

complex environmental issues. All
photographs are geotagged with dates and
times recorded, and narratives are checked
against local testimonies and scientific
data to ensure accuracy.

Climagraphy tracks environmental and
climate impact metrics using Nigeria’s
Nationally Determined Contributions as
a guiding framework. It has documented
deforestation activities showing links
between  agriculture, forestry, and
industrial sectors. Other projects record
emissions from vehicular tra ¢ in densely
populated cities. The “Expensive Shits”
project highlights gaps in Nigeria’s water
and sanitation sector. In collaboration
with organisations such as the Recycling
Association of Nigeria and the Food and
Beverage Recycling Alliance, Climagraphy
has documented waste management
challenges and emerging solutions.

Government responses serve as indicators
of impact. The “Expensive Shits” photo
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story exposed open defecation along
Lagos’s Berger axis. Following its release,
the Lagos State Ministry of Environment
cleared the site, began sensitisation
campaigns, and introduced enforcement
measures.

Beyond Nigeria, impact is measured
through media  features, online
engagement, and international recognition.
Climagraphy’s photography has been used
for educational purposes internationally,
exhibited by the Pulitzer Centre and the
United Nations, and recently received
second runner-up in the UNFCCC COP29
global photography competition, with
exhibition in Azerbaijan.

Climagraphy  approaches  climate
communication with transparency. The
organisation recognises that photographs
can reveal or distort depending on
framing and context, making accurate
representation  essential.  Reporting
is designed for policymakers and for
communities facing climate risks daily.
Complex risks are presented in visual
formats that allow people to understand
climate change in practical terms,
regardless of education level.

One exhibition took place inside a
traditional ruler's home using locally
sourced display materials. This drew
participants  across  economic  and
educational backgrounds. Many
attendees engaged with climate risks they

Wy

already faced in ways that supported
understanding. Communities are treated
as partners in storytelling rather than
subjects. Videos complement photographs
to record voices and experiences that still
images cannot fully convey.

Climagraphy integrates digital
tools into climate storytelling through
platforms such as Google Earth, QGIS,
and ArcGIS. These tools complement
field photography and community
engagement, allowing visualisation of
encroachment, sea-level rise, flooding,
and other environmental risks with
scientific accuracy. The organisation uses
a dual-access approach: some outputs
are shared publicly through exhibitions,
social media campaigns, and community
forums, while detailed datasets, maps,
and visualisations are shared through
partnerships with government agencies,
NGOs, and academic institutions. This
supports policy processes. For users
without technical training, photography
translates complex climate issues into
accessible visuals. For institutional
stakeholders, the organisation provides
satellite imagery combined with time-
series data. Drone imagery is overlaid with
graphs and indicators, producing outputs
that support policy and community
mobilisation.

Climagraphy builds partnerships with
governmentagencies, NGOs,andacademic
institutions to ensure its tools and findings

contribute to policymaking and climate
planning. Academic collaborations include
work with the Teachers Training Institute
in  Denmark and University College
London on the PATNA Project, providing
visuals supporting maritime development
and decarbonisation policy in Africa. NGO
collaborations include partnerships with
the Nigeria Conservation Foundation
to strengthen biodiversity narratives
and the Food and Beverage Recycling
Alliance to support circular economy
e orts. Interactions with regulatory
bodies such as NESREA show how
grassroots documentation can support
environmental ~ oversight,  especially
in relation to industrial pollution and
community health.

Data availability and accuracy remain
challenges. Nigeria faces limited data
scope and questions about information
credibility. Discrepancies often exist
between private sector, academic, and
government portrayals of climate impacts.
Trust is another issue. Communities
may hesitate to share stories after media
exposure without tangible outcomes.
Security concerns a ect operations in
communities experiencing flooding or
pollution, as safety risks limit movement.
Funding is another challenge. Equipment,
travel, and ongoing monitoring require
significant resources. Without stable
institutional support, important projects
may be cut short.

Climagraphy is exploring ways to
improve data quality through satellite
imagery, GIS mapping, and climate
modelling tools, combined with visual
documentation. This will pair human
accounts with verifiable datasets.

The vision extends beyond Nigeria to
a cross-country exhibition tour across
coastal communities from Nigeria
to Senegal. A precursor project, “30
Communities in 30 Days,” will document
sea-level rise, flooding, and ocean surge
across Nigeria’s nine coastal states, with
plans to expand the model across Africa.
Climagraphy is developing a multimedia
data bank to serve as a repository of
visual, scientific, and community-based
evidence on African climate change.
This platform will preserve stories and
data while creating a reference point for
research, education, and policy advocacy,
establishing an evidence-based climate
photography resource for the continent. ®



aljaFarmer

Reshaping

Agriculture’s Image
and Building Climate-
Smart Farming
Communities -

By Bem Abubakar

Images by: Miss Uren Makut
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In Nigeria, agriculture carries a
persistent stereotype: it is seen
as work for older, struggling rural
populations with limited economic
prospects. This perception has
discouraged young people from
entering the sector, contributing to
missed economic opportunities and
food security challenges. One former
university lecturer chose to challenge
this narrative. After leaving academia,
Nigeria’s leading “Social Agriculturist”
created a platform to encourage young
people to view agriculture as a viable
business opportunity.

Through NaijaFarmer and related initiatives, this
agricultural advocate has developed a support system
that provides information, guidance, and community
connections for aspiring young farmers. The mission
focuses on reshaping agriculture’s public image from
one associated with poverty and stagnation to one
linked with business potential. This shift addresses
structural barriers that limit youth involvement in
Nigeria’s agricultural sector.

Traditional agricultural extension services remain
limited across Nigeria, leaving many farmers without
access to technical guidance. To help fill this gap,
NaijaFarmer has introduced a free WhatsApp bot
extension service o ering agronomic advice. The
digital platform uses current climate data to inform
farmers about weather patterns and strategies for
protecting their operations during severe conditions.
This approach provides access to agricultural guidance
for farmers who previously lacked such resources.
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The platform educates farmers on
standard food production systems that
support climate resilience and e cient
use of inputs. By combining digital tools
with practical instruction, the service
helps reduce the knowledge gap between
research institutions and working farmers.

NaijaFarmer integrates circular
economy principles into its guidance
through  demonstrations and peer-
learning activities. The platform uses
explainer videos and step-by-step guides
to show farmers how to reduce waste and
improve soil health through sustainable
practices. These methods make technical
concepts accessible to farmers with
varied education levels. Through two-
way learning, farmers share experiences
while receiving guidance on implementing
circular agricultural practices. Technical
information is simplified into practical
steps, covering subjects such as fertiliser
application ratios, irrigation systems, soil
conservation, and organic agriculture.

The platform has established feedback
mechanisms to monitor the e ectiveness
of its guidance. Through Telegram
groups, WhatsApp channels, and direct
messaging, farmers report on soil health
changes, economic e ects, and resilience
outcomes. This feedback supports ongoing
evaluation of service impact. Social media
testimonials provide further examples of
how the guidance has influenced farmers’
operations. Tracking methods combine
qualitative feedback with quantitative
metrics such as yield trends, soil health
data, and climate resilience indicators.
This information helps refine advisory
services and confirms their e ects within
farming communities.

An innovative part of the work includes
“Street Agriculture” segments held in
locations such as Oshodi, Lagos. These
public interactions aim to shift perceptions
of agriculture and create opportunities
for agricultural discussions within urban
settings. The engagements encourage
inclusive participation by introducing
agricultural topics directly to community
spaces. They also demonstrate forms of
leadership within agriculture and provide
information to interested individuals.
This approach supports the development
of community-based structures and
encourages farmer participation by
showing that agriculture can be relevant
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and accessible to young urban populations.
Increased visibility challenges existing
stereotypes and brings new participants
into the sector.

The Social Agriculture Network spans
Nigeria, Kenya, Ghana, and Senegal,
enabling regional partnershipsthatsupport
shared learning and access to climate-
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smart practices. These networks connect
farmers with markets, technologies, and
policy discussions while encouraging
uptake of sustainable innovations. The
partnerships promote collective action
and provide platforms for farmers to
participate in community-led governance
and resilience planning. By linking



farmers across borders, the network
supports exchange of practices that can be
adapted to local contexts, recognising that
agricultural challenges and solutions often
extend beyond national boundaries.

The platform’s storytelling approach
presents farmers’ experiences, showing
both achievements and challenges. This
transparency builds trust within farming
communities and provides practical
examples of methods and outcomes. The
approach encourages accountability by
motivating young farmers to apply and
share sustainable practices. Advisory
services also disclose methodologies,
distinguish evidence from opinion, and
maintain open dialogue with farmers and
stakeholders to refine shared solutions.

To ensure reliable information, the
platform maintains standards for data
accuracy by verifying content against peer-
reviewed research, trusted agricultural
databases, and reputable development
agencies. References are clearly cited,

expert contributions are acknowledged,
and case studies are validated through
fieldwork. This process builds trust
among farmers who depend on accurate
information for decision-making.

The platform supports farmers to
adopt tested innovations and provides
information on the performance and
financial implications of agricultural
technologies and practices. Its role
includes assessing practical applications
and economic considerations relevant to
smallholder farmers. Particular support is
given to circular agri-business innovations
such as upcycling produce and zero-waste
farming, with guidance on turning these
ideas into feasible business models.

The agricultural advocate argues
that stronger policy incentives—such
as subsidies and improved credit

access for farmers using climate-smart
practices—would support wider adoption
of sustainable agriculture in Nigeria.
Expanded institutional support for
extension services and digital advisory
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tools could reduce knowledge gaps. Clear
regulatory frameworks for waste-to-value
and circular agriculture could encourage
investment in sustainable methods. The
platform acts as a link between grassroots
farmers and policymakers by providing
insights and data that can inform inclusive,
evidence-based agricultural policies.

Looking ahead, NaijaFarmer aims to
become a comprehensive knowledge
and innovation hub, using digital tools to
connectfarmerswithreal-time, Al-enabled
advisory services that incorporate climate-
smart practices. The platform intends to
strengthen its role in policy engagement
by o ering grassroots-level insights. It also
plans to build partnerships with businesses
focused on sustainable inputs, circular
practices, and green investment. The aim
is to support a transition to a resilient
food system that combines traditional
knowledge with modern technology and
sustainable methods.

The long-term goal is to create an
environment in which young people view
agriculture as a viable and responsible
career option. Through digital innovation,
community engagement, and policy
advocacy, Nigeria's Social Agriculturist
shows how individual leadership can
influence broader sector-wide change.
By shifting agriculture’s narrative, the
platform contributes to sustainable food
security and climate resilience across West
Africa. ®
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